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will be low-income individuals who are
potential first-generation college stu-
dents;

(b) The project will collaborate with
other Federal TRIO projects, GEAR UP
projects, or programs serving similar
populations that are serving the same
target schools or target area in order
to minimize the duplication of services
and promote collaborations so that
more students can be served.

(c) The project will be located in a
setting or settings accessible to the in-
dividuals proposed to be served by the
project; and

(d) If the applicant is an institution
of higher education, it will not use the
project as a part of its recruitment pro-
gram.

(Authority: 20 U.S.C. 1070a-16)

[69 FR 2658, Jan. 18, 1994. Redesignated and
amended at 75 FR 65781, Oct. 26, 2010]

Subpart C—How Does the
Secretary Make a Grant?

§644.20 How does the Secretary de-
cide which new grants to make?

(a) The Secretary evaluates an appli-
cation for a new grant as follows:

(1)(1) The Secretary evaluates the ap-
plication on the basis of the selection
criteria in §644.21.

(ii) The maximum score for all the
criteria in §644.21 is 100 points. The
maximum score for each criterion is
indicated in parentheses with the cri-
terion.

(2)(i) For an application for a new
grant to continue to serve substan-
tially the same populations and cam-
puses that the applicant is serving
under an expiring project, the Sec-
retary evaluates the applicant’s prior
experience of high quality service de-
livery under the expiring project on the
basis of the outcome criteria in §644.22.

(ii) The maximum total score for all
the criteria in §644.22 is 15 points. The
maximum score for each criterion is
indicated in parentheses with the cri-
terion.

(iii) The Secretary evaluates the PE
of an applicant for each of the three
project years that the Secretary des-
ignates in the FEDERAL REGISTER no-
tice inviting applications and the other

§644.21

published application materials for the
competition.

(iv) An applicant may earn up to 15
PE points for each of the designated
project years for which annual per-
formance report data are available.

(v) The final PE score is the average
of the scores for the three project years
assessed.

(b) The Secretary makes new grants
in rank order on the basis of the appli-
cations’ total scores under paragraph
(a) of this section.

(c) If the total scores of two or more
applications are the same and there are
insufficient funds for these applica-
tions after the approval of higher-
ranked applications, the Secretary uses
the remaining funds to serve geo-
graphic areas and eligible populations
that have been underserved by the Edu-
cational Opportunity Centers program.

(d) The Secretary does not make a
new grant to an applicant if the appli-
cant’s prior project involved the fraud-
ulent use of program funds.

(Authority: 20 U.S.C. 1070a-11, 1070a-16, and
1144a(a))

[69 FR 2658, Jan. 18, 1994, as amended at 75
FR 65781, Oct. 26, 2010]

§644.21 What selection criteria does
the Secretary use?

The Secretary uses the following cri-
teria to evaluate an application for a
new grant:

(a) Need for the project (24 points). The
Secretary evaluates the need for an
Educational Opportunity Centers
project in the proposed target area on
the basis of the extent to which the ap-
plication contains clear evidence of—

(1) A high number or percentage, or
both, of low-income families residing
in the target area;

(2) A high number or percentage, or
both, of individuals residing in the tar-
get area with education completion
levels below the baccalaureate level;

(3) A high need on the part of resi-
dents of the target area for further
education and training from programs
of postsecondary education in order to
meet changing employment trends; and

(4) Other indicators of need for an
Educational Opportunity Centers
project, including the presence of
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unaddressed educational or socio-
economic problems of adult residents
in the target area.

(b) Objectives (8 points). The Sec-
retary evaluates the quality of the ap-
plicant’s objectives and proposed tar-
gets (percentages) in the following
areas on the basis of the extent to
which they are both ambitious, as re-
lated to the need data provided under
paragraph (a) of this section, and at-
tainable, given the project’s plan of op-
eration, budget, and other resources:

(1) (2 points) Secondary school di-
ploma or equivalent.

(2) (3 points) Postsecondary enroll-
ment.

(3) (1.5 points) Financial aid applica-
tions.

(4) (1.5 points) College admission ap-
plications.

(c) Plan of operation (30 points). The
Secretary evaluates the quality of the
applicant’s plan of operation on the
basis of the following:

(1) (4 points) The plan to inform the
residents, schools, and community or-
ganizations in the target area of the
goals, objectives, and services of the
project and the eligibility require-
ments for participation in the project;

(2) (4 points) The plan to identify and
select eligible participants and ensure
their participation without regard to
race, color, national origin, gender, or
disability;

(3) (2 points) The plan to assess each
participant’s need for services provided
by the project;

(4) (12 points) The plan to provide
services that meet participants’ needs
and achieve the objectives of the
project; and

(5) (8 points) The management plan
to ensure the proper and efficient ad-
ministration of the project including,
but not limited to, the project’s organi-
zational structure, the time committed
to the project by the project director
and other personnel, and, where appro-
priate, its coordination with other
projects for disadvantaged students.

(d) Applicant and community support
(16 points). The Secretary evaluates
the applicant and community support
for the proposed project on the basis of
the extent to which the applicant has
made provision for resources to supple-

34 CFR Ch. VI (7-1-15 Edition)

ment the grant and enhance the
project’s services, including—

(1) (8 points) Facilities, equipment,
supplies, personnel, and other re-
sources committed by the applicant;
and

(2) (8 points) Resources secured
through written commitments from
schools, community organizations, and
others.

(e) Quality of personnel (9 points). (1)
The Secretary evaluates the quality of
the personnel the applicant plans to
use in the project on the basis of the
following:

(i) The qualifications required of the
project director.

(ii) The qualifications required of
each of the other personnel to be used
in the project.

(iii) The plan to employ personnel
who have succeeded in overcoming the
disadvantages or circumstances like
those of the population of the target
area.

(2) In evaluating the qualifications of
a person, the Secretary considers his or
her experience and training in fields re-
lated to the objectives of the project.

(f) Budget (5 points). The Secretary
evaluates the extent to which the
project budget is reasonable, cost-effec-
tive, and adequate to support the
project.

(g) Evaluation plan (8 points). The
Secretary evaluates the quality of the
evaluation plan for the project on the
basis of the extent to which the appli-
cant’s methods of evaluation—

(1) Are appropriate to the project’s
objectives;

(2) Provide for the applicant to deter-
mine, using specific and quantifiable
measures, the success of the project
in—

(i) Making progress toward achieving
its objectives (a formative evaluation);
and

(ii) Achieving its objectives at the
end of the project period (a summative
evaluation); and
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(3) Provide for the disclosure of unan-
ticipated ©project outcomes, using
quantifiable measures if appropriate.

(Approved by the Office of Management and
Budget under control number 1840-NEW3)

(Authority: 20 U.S.C. 1070a-16)

[69 FR 2658, Jan. 18, 1994, as amended at 75
FR 65781, Oct. 26, 2010]

§644.22 How does the Secretary evalu-
ate prior experience?

(a) In the case of an application de-
scribed in §644.20(a)(2)(i), the Sec-
retary—

(1) Evaluates the applicant’s perform-
ance under its expiring Educational
Opportunity Centers project;

(2) Uses the approved project objec-
tives for the applicant’s expiring Edu-
cational Opportunity Centers grant
and the information the applicant sub-
mitted in its annual performance re-
ports (APRs) to determine the number
of PE points; and

(3) May adjust a calculated PE score
or decide not to award PE points if
other information such as audit re-
ports, site visit reports, and project
evaluation reports indicates the APR
data used to calculate PE points are in-
correct.

(b) The Secretary does not award PE
points for a given year to an applicant
that does not serve at least 90 percent
of the approved number of participants.
For purposes of this section, the ap-
proved number of participants is the
total number of participants the
project would serve as agreed upon by
the grantee and the Secretary.

(c) The Secretary does not award PE
points for the criterion specified in
paragraph (d)(1) of this section (Num-
ber of participants) if the applicant did
not serve at least the approved number
of participants.

(d) For purposes of the PE evaluation
of grants awarded after January 1, 2009,
the Secretary evaluates the applicant’s
PE on the basis of the following out-
come criteria:

(1) (3 points) Number of participants.
Whether the applicant provided serv-
ices to no less than the approved num-
ber of participants.

(2) (3 points) Secondary school diploma.
Whether the applicant met or exceeded
its approved objective with regard to

§644.24

participants served during the project
year who do not have a secondary
school diploma or its equivalent who
receive a secondary school diploma or
its equivalent within the time period
specified in the approved objective.

(3) (b points) Postsecondary enrollment.
Whether the applicant met or exceeded
its approved objective with regard to
the secondary school graduates served
during the project year who enroll in
programs of postsecondary education
within the time period specified in the
approved objective.

(4) (2 points) Financial aid applica-
tions. Whether the applicant met or ex-
ceeded its objective regarding partici-
pants applying for financial aid.

(5) (2 points) College admission applica-
tions. Whether the applicant met or ex-
ceeded its objective regarding partici-
pants applying for college admission.

(Approved by the Office of Management and
Budget under control number 1840-NEWS8)

(Authority: 20 U.S.C. 1070a-16)
[75 FR 65781, Oct. 26, 2010]

§644.23 How does the Secretary set
the amount of a grant?

(a) The Secretary sets the amount of
a grant on the basis of—

(1) 34 CFR 75.232 and 75.233, for new
grants; and

(2) 34 CFR '75.253, for the second and
subsequent years of a project period.

(b) If the circumstances described in
section 402A(b)(3) of the HEA exist, the
Secretary uses the available funds to
set the amount of the grant at the less-
er of—

(1) $200,000; or

(2) The amount requested by the ap-
plicant.

(Authority: 20 U.S.C. 1070a-11)

[69 FR 2658, Jan. 18, 1994, as amended at 75
FR 65782, Oct. 26, 2010]

§644.24 What is the review process for
unsuccessful applicants?

(a) Technical or administrative error for
applications not reviewed. (1) An appli-
cant whose grant application was not
evaluated during the competition may
request that the Secretary review the
application if—

(i) The applicant has met all of the
application submission requirements
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